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About this course 
A world of projects 

We are in the midst of a profound transformation toward 
sustainable, flexible, project-based ways of working. It is now 
standard practice for organisations to use project and program 
management frameworks as a means of delivering infrastructure, 
implementing corporate strategy, bringing new products to 
market, collaborating across agencies and supply chains, 
managing organisational change, achieving complex outcomes, 
and generally getting stuff done.  

This transformation to a project-based economy (AKA ‘gig-
economy’) has resulted in a dramatic increase in the number of 
projects being undertaken and a correlated need for skilled 
project managers. Indeed, by 2022, it is estimated that 15.7 
million new project manager roles will be created globally.1  

Delivering projects with more bang for buck  

Organisations across the private and public sectors need project 
managers who can deal with the complexities that mark modern 
projects and deliver them in a structured, collaborative and 
adaptive manner. Recent studies have clearly shown that “skilled, 
trained, and experienced project managers increase the 
likelihood of project success2”, with competent project managers 
being “critical enablers for delivering strategic outcomes for 
organisations.”3 

Indeed, a 2018 study led by KPMG reported that organisations 
that invest in developing their project managers successfully 
deliver 60% more projects (the bang), for 21-times less money 
(the buck). It’s no wonder that developing talent in project 
management is the No.1 priority of PMO Directors across 
industry.4 

Course outcome 

This comprehensive professional development program is for 
professional project managers and professionals with projects 
(aka ‘accidental project managers’). It will facilitate a deep 
understanding and rapid capability uplift across all aspects of 
project management, with a focus on strategic (systems) thinking, 
adaptive management and leadership.  

 
1 PMI (2013). Project Management through 2020 
2 PMI, Pulse of the Profession, 2018 
3 KPMG and AIPM, The State of Play in PM, 2018 
4 PMI, Pulse of the Profession, 2018 
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Unit of Competency 

Core Units:  

1. BSBPMG530 Manage project scope 

2. BSBPMG531 Manage project time 

3. BSBPMG532 Manage project quality 

4. BSBPMG533 Manage project cost 

5. BSBPMG534 Manage project human resources 

6. BSBPMG535 Manage project information and communication 

7. BSBPMG536 Manage project risk 

8. BSBPMG540 Manage project integration 

Elective Units: 

1. BSBTWK502 Manage team effectiveness 

2. BSBPMG539 Manage project governance 

3. BSBPEF502 Develop and use emotional intelligence 

4. BSBPMG538 Manage project stakeholder engagement  

 

What learners receive 

 
  

On commencement...

•Participant’s Manual 
(plastic free and 100% 
recyclable)
•Studnet Resource Kit 
including the following 
soft-copy resources: 
oAssessment Workbooks  
PDF copies of all 
PowerPoint 
presentations 
oLearner Handbook 
oExtensive collection of 
articles and readings 
oSuite of generic project 
management templates 

During the program...

•Ongoing ad-hoc support 
from our dedicated team 
of assessors 
•Assessment results with 
detailed personalised 
feedback following each 
Module Assessments
•Ongoing access to 
Ecademy, our video-
based learning platform 
so they can re-watch 
presentations as many 
times as needed

On completion...

•BSB50820 Diploma of 
Project Management 
certificate and academic 
transcript via email and 
post
•Automatic CPPP 
certification with the 
Australian Institute of 
Project Management for 
AIPM members
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Our signature training style 

Our signature training style is characterised by:  

Learning that reflects life 

The structure and content of the Diploma program is aligned to the project lifecycle, rather than 
being delivered through ‘bundled’ Units of Competency. This lifecycle-based delivery approach 
provides an intuitive learning experience for people used to working on projects, and therefore 
supports a more seamless transfer of learning to the workplace.  

Practical, group-based activates  

Participants work in small learning groups (3-4 pax) to apply best-practice project management 
concepts, processes, tools and techniques on a case study project. These collaborative activities are 
workshopped in virtual break-out rooms and interspersed with discussions about real world 
application, challenges and war-stories that bring the theory to life.  

Gamification 

Learning is meant to be fun. It’s not only a better experience for the learner, but it’s proven to lead 
to longer retention of new knowledge and a higher rate of application in the workplace. Our training 
programs are therefore peppered with interesting and entertaining examples, stories, activities and 
gamification elements, such as completive quizzes with ‘cash’ prizes (monopoly money) that can be 
collected and used by teams in a final gamified project management simulation. The Diploma 
program culminates in Mencken Madness – a gamified simulation designed to put learners’ project 
management knowledge and skills to the test in an interactive, fun and thought-provoking 
experience.  

Learning in the flow of work 

The Diploma program has parallel learning and assessment pathways that purposefully weave 
together the acquisition of new knowledge/skills with workplace application and personalised 
feedback.  

The assessment pathway consists of four Module Assessments, aligned with the training content. 
These Module Assessments progressively build in terms of challenge, realism, and the strategic 
thinking skills involved. Thus, learners progress from applying simple PM tools on a case-study 
project, to professional PM tools on a work-based project, to a systems-thinking view of projects 
that takes in the context of corporate strategy, surrounding projects/programs/portfolios, and the 
external environment. 

This ‘weaving together’ of training delivery with assessment activities also ensures that participants 
have made significant progress through the assessment while their trainer and fellow learners are 
still around to provide support and encouragement. This approach not only supports learner 
completion rates (our completion rate for closed-groups is above 90%), but also means that the 
whole group ‘lifts’ in terms of their understanding, maturity and experience in project management, 
prior to exploring advanced concepts such as project leadership and the psycho-social skills required 
for project success in today’s complex environment. This makes the discussions and questions 
increasingly relevant, mature and pointed as the course unfolds. 
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Assessment structure and process 

Learners complete four Module Assessments over a period of six to twelve months, depending on 
their individual circumstances and time constraints. Each Module Assessment contains various 
assessment tasks, including knowledge questions, documentation from the case study project 
workshopped in class, documentation from a work-based project, observable tasks completed in 
class (including the simulation) and a reflective analysis. Module Assessments are submitted online 
through our Learner Management System and marked by our team of assessors within 10 working 
days with detailed feedback, tailored to the individual, provided for each Module Assessment.  

Flexible delivery modes 

The off-the-shelf structure and content of our online delivery mode is outlined on the following 
pages; however, note that this is highly customisable. The structure, timing, delivery platform, 
content and assessment tasks can all be customised to suit client requirements and align with the 
client’s internal project delivery methodology. Customisation strategies are outlined after the 
following descriptions of off-the-shelf delivery modes (see “Customising the program to your 
organisation”). 

Online delivery mode 

Online mode involves 12 x 3.5-hour Live Online Sessions, running from 9am-12.30pm, preceded by 
self-paced eLearning, in line with a flipped classroom approach, as follows: 

Live Online 
Session # 

Content of preliminary 
self-paced eLearning  

Content of live online sessions  

1 Course brochure, 
assessment outline, 
welcome video from 
facilitator and/or 
internal SME such as a 
PMO manager, senior 
executive, internal 
champion  

• Introductions, course and assessment overview 
• Value of PM in your organisation/sector with optional internal 

guest presenter to provide motivation and communicate why 
the organisation is investing in developing project management 
capability  

• Presentation: overview of contemporary PM, four types of 
projects and their alignment with popular PM methodologies 
like PMBoK, Prince2, Agile 

• Activity: classify one project using the Goals & Methods Matrix  
• Presentation: benefits realisation, strategic alignment 
• Activity: strategically align one project using the Why Axis 
• Presentation: shift toward emotionally intelligent project 

leaders, need for boundary-spanning leadership  
• Activity: self-assessment of EQ and development of PDP 

2 Initiation, stakeholder 
engagement, 
governance, business 
case, financial viability 
assessment tools 

• Use a range of financial assessment tools and techniques to 
evaluate the viability of a proposed project, as an input to the 
business case  

• Develop the project charter for the case study 

3 Planning, scoping, WBS, 
scheduling 

• Develop WBS using SmartArt and resourced schedule using EP’s 
Excel PM Tool, Smartsheet or other scheduling tool for the case 
study project 
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4 
 

Resource planning, 
project cost estimate, 
quality planning & risk 
assessment 

• Develop project cost estimate for the case study, discuss 
internal tools/procedures around budgeting and contingency 
management  

• Develop quality plan for the case study project 
• Develop the risk/opportunity register for the case study project 

and discuss emerging risk management practices – e.g. changes 
to ISO31000  

5 HR sub-plans, OBS, R&R 
tables, RACI charts and 
people management  

• Develop HR sub-plans for the case study project, design a team 
building exercise to be facilitated in the workplace and filmed 
(for assessment)  

6 Communication & 
stakeholder engagement 

• Develop stakeholder analysis (power-interest grid and 
sociodynamic stakeholder profiling map)  

• Develop stakeholder engagement and communication plan for 
the case study project 

Module 1 Assessment – Case Study documents from Initiation & Planning and Knowledge Questions (KQs) 
7 Controls for keeping on 

track – schedule, cost 
quality controls 

• Develop an integrated baseline from first principles, conduct 
EVM analysis (identify cost/schedule variance, forecast 
EAC/VAC/ETC), and identify control techniques to respond to 
variance and course-correct 

8 Running meetings, status 
reporting, change 
control, managing risks 
& issues  

• Develop a status report and meeting agenda for case study 
project, role-play a meeting (teams present to each other) to 
report on project performance and request approval for 
change.  

Module 2 Assessment – Case Study documents from the Implementation Phase and KQs  
9 Emotional intelligence  • Exploration of concepts and techniques for emotionally 

intelligent project leadership through a mixture of theory and 
self-reflection exercises – a “soft skills degustation” 

10 Project Leadership  • Gamified simulation – Mencken Madness. Set in the world of 
the hit TV show Mad Men, this simulation brings together all 
aspects of technical and non-technical project management 
and leadership in a fun and educational learning experience.  

Module 3 Assessment – Work Based documents from Initiation, Planning, Implementation and KQs  
11 Closure, administrative 

closure processes, 
lessons learned  

• Conduct PIR for simulation – draw out insights about PM 
practice, technical tools, etc as well as emotional intelligence 
and psycho-social aspects of project 
delivery/collaboration/stakeholder engagement 

• Discussion/Q&A with internal SMEs/guest speakers about 
sticking points – where have they found it difficult to 
implement theory, what have been their ‘a-ha’ moments along 
the way, how have they developed against their own 
assessment of EQ (refer session 1) 

12 Capstone presentations   • Group presentations to senior leaders, VIPs, and future 
learners drawing out common lessons learned and insights 
from individual work-based projects and recommendations for 
continuous improvement of project delivery across the 
business. 

Module 4 Assessment – PIR for the simulation, Reflective Analysis and KQs  
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Indicative hours of study & assessment 

Learners have 52 weeks to complete the program; however, we encourage completion within 20 
weeks if feasible. The overall volume of study for this course is 714-hours, broken down as follows: 

• 42 hours of instructor-led learning, including a final project management simulation  
• ~128 hours of unsupervised learning to complete the knowledge questions and undertake 

individual research, e.g. one weekend per Module Assessment 
• ~32 hours (two weekends) to complete the Reflective Analysis 
• ~512 hours of work-based experience managing a work-based project, e.g. 80% of a 40-hour 

work for four weeks per module – overlapping with on-the-job management of projects.  

Customising the program to your organisation 

For a fixed fee, we can customise the Diploma program to your delivery environment through the 
following strategies: 

o Bespoke case studies for group work, reflecting projects typically undertaken in the 
organisation/industry 

o Embedding internal project management templates in work-based assessment tasks, rather 
than generic PM templates, provided these templates align with assessment requirements 
(performance criteria/evidence)  

o Inclusion of in-house, methodology-specific content through optional bespoke video 
content made available to students to contextualise the theory to your workplace 
environment and project delivery methodology. 

o Inclusion of guest presentations from internal SMEs (e.g. PMO leaders, C-suite execs, SMEs)  

o Capstone presentations delivered by small teams of learners at a formal event during the 
12th Live Online Session. This formal event is attended by senior leaders, SMEs, prospective 
future Diploma learners, and other stakeholders. Team presentations are 5 minutes in 
duration, plus a few minutes for feedback and questions from the audience. During the 
presentation, teams present insights and lessons learned drawn from their individual work-
based projects (submitted in the Module 3 Assessment), reflect on the strengths and 
weaknesses of the project delivery ‘ecosystem’ in which they operate, and outline 
recommendations for lifting project performance and maturity across the business. 

From a professional development perspective, the capstone presentation develops systems-
thinking, collaboration and presentation skills. It also develops the contextual competencies 
that mark high-performing project and program managers operating in complex arenas.  

From a cultural and organisational capability uplift perspective, the capstone presentations 
are a valuable opportunity to celebrate the completion of the qualification and identify 
opportunities for continuous improvement of the organisation’s project delivery 
methodology. 
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Prerequisites and Eligibility  

To be eligible to enrol, learners must: 

 Be an Australian or New Zealand citizen or permanent resident 

 Commit to the hours of study and assessment outlined above  

 Provide a copy of any other qualification at Certificate IV level or above, or pass an LLN test 

 Have at least one-year experience working in a project context, managing some aspects of a project 

 Have one or more work-based projects which they will be managing at the time of the course for the 
provision of appropriate evidence for completion of the assessment tasks. 
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What participants say 

“I absolutely loved this course. Not just the 
tools being presented, but being able to 
apply them to real-life projects during the 
course gives me confidence in applying the 
concepts at work. An eye opener and a really 
positive experience for me.” – MA 

“This has been the most useful course that I 
have ever done, degree included.” – DC 

“This course enabled me to have a great 
year in project management. I delivered two 
challenging but rewarding projects, won the 
CEO award for these projects, and have been 
helping our PMO to improve our project 
management systems. The above has been 
due to your training.” – MP 
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